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Background
As the voice of Canada’s private capital 
industry, the Canadian Venture Capital and 
Private Equity Association (CVCA) works with 
the investors behind some of the biggest 
innovations fuelling the Canadian economy. 
Representing more than 270 member 
firms and 1,800 individuals, CVCA is proud 
to advocate on behalf of the industry and 
connect private capital professionals with 
market intelligence, expert insights, and other 
industry authorities. 

Our members are as unique as the 
companies they work with. Our venture 
capital members are building new 
enterprises from the ground up, pursuing 
ground-breaking discoveries and developing 

novel products, services and platforms. 
Our private capital members are engines 
of growth for established firms that are 
elevating their business. Together, they play a 
critical role in Canada’s economic success.

As a national organization, CVCA unites 
professionals, raises industry awareness, and 
advocates on behalf of its members for fair 
and competitive policies that drive innovation 
and growth across Canada. The CVCA is 
proud of its track record of delivering value to 
its members. With this support, our members 
excel at driving economic growth, creating 
jobs, and fostering healthy communities. 
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A thriving Canadian economy driven by 
private capital.

Our members maintain high standards 
and they expect us to the do the same. Our 
values set the gold standard that guides our 
day-to-day actions and decisions. 

CVCA is committed to serving our members 
and supporting our employees based on the 
following core values.

CVCA’s mission is to help our members 
fuel the economy of the future by growing 
the businesses of today. We do this by 
supporting and connecting a vibrant private 
capital industry with advocacy, research, and 
education.   

Our Values

Our Mission

Our Vision

Trust
We keep our promises and 
honour our commitments to our 
members and stakeholders.

Leadership
We are the indisputable resource 
for the private capital industry in 
Canada.

Excellence
We demonstrate excellence in 
the execution of our mandate 
and representation of our 
membership.

Agility
We adapt and adjust our products 
and practices to reflect the 
changing needs of our members 
and the private capital ecosystem.

These elements provide the foundation for our strategy for 2020–2023.
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Strategic Goals
The private capital industry is dynamic and 
our members make significant investment 
decisions every day that have material 
impacts across the economy. CVCA’s job 
is to support our members to do their 
best work. This strategy is a roadmap to 
achieving excellence in how we support 
them while remaining aligned with our vision 
and mission.

Based on consultation with board members 
and CVCA staff, this strategy identifies five 
interconnected goal areas and supporting 
objectives. Our goal areas represent our 
key priorities over the 2020–2023 planning 
horizon. The objectives represent a path to 
help us achieve each goal. This work will 
strengthen CVCA’s ability help our members 
be the best they can be.  
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Strategic Goal Area #1  
Brand building
CVCA and our members have achieved big wins that more people need to know about. 
There are incredible success stories that can be better leveraged to help us amplify 
CVCA’s impact, strengthen the value we provide to members, and support CVCA’s long-
term sustainability. 

Objective 1.1 
Develop compelling 
messaging
CVCA generates high-quality data and 
reports that our members rely on to make 
decisions. We can better leverage this data 
and the success stories of our members 
to develop unified messages that allow 
CVCA and our members to speak with a 
common voice, as well as thought leadership 
pieces on relevant policy issues, which will 
maximize CVCA’s reach on the issues that 
matter to our members.

Objective 1.2 
Communicate value to 
members
For CVCA to thrive and grow, we must 
demonstrate our value to our members. 
CVCA will improve how it communicates with 
members; personalized content, targeted 
communications products, improved web 
presence and continued growth on social 
media platforms. 

www.cvca.ca
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Objective 1.3 
Build awareness 
among stakeholders
CVCA has strong relationships in key 
sectors, but there are many organizations, 
decision-makers and influencers who don’t 
know about our work. Raising CVCA’s profile 
among decision-makers and influencers 
in the financial, policy and regulatory 
ecosystem will help solidify CVCA as the 
leading authority on private capital in 
Canada. 

www.cvca.ca
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Strategic Goal Area #2 
Advocacy
Government decisions affect our members’ ability to succeed. CVCA’s effectiveness 
depends on our ability to influence the policy and regulatory environment, which 
means that we need to be top-of-mind for decision-makers. 

Objective 2.1 
Build Strong Advocacy
CVCA will strongly advocate on behalf of 
the private capital industry with all levels of 
government to ensure the most amenable 
environment for private investment in 
Canada. We will accomplish this through 
robust engagement with members, by 
leveraging our excellent industry data and 
analysis, and actively positioning the CVCA 
as a meaningful contributor to policy issues 
important to members.

Objective 2.2 
Establish and 
strengthen 
relationships with 
decision-makers
CVCA is highly regarded by policy and 
decision-makers with whom we have 
established strong connections. CVCA 
will continue to elevate our profile among 
political and departmental officials in relevant 
departments and agencies, as well as with 
other associations and partner organizations, 
to ensure that CVCA is prominent on issues 
of importance to our members and is the 
go-to source of trusted information about the 
Canadian private capital industry.
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Objective 2.3 
Grow CVCA’s network 
and influence beyond 
Canada’s Borders 
CVCA will establish strong connections in 
the United States and key global markets 
to better inform and advance our domestic 
advocacy efforts. 
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Strategic Goal Area #3 
Research and policy
High-quality data and analysis are central to demonstrating the value that private 
capital brings to the Canadian economy and for solidifying CVCA’s reputation among 
members and stakeholders. We will strengthen CVCA’s ability to proactively identify 
trends that could impact our members and better position CVCA to influence decision-
makers. 

Objective 3.1 
Strengthen capacity for 
data and trend analysis
There is a growing amount of data that 
could add further value to CVCA’s advocacy 
and member services initiatives. CVCA will 
explore opportunities to collect or acquire 
high value data to drive research, trend 
analysis, and policy development. 

Objective 3.2 
Automate routine data 
collection
Collecting, analyzing, and compiling data is 
energy-intensive. To grow CVCA’s capacity, 
we will automate routine tasks so that staff 
can spend time on higher value activities.
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Objective 3.3 
Support Advocacy
To support CVCA’s advocacy agenda, we will 
design specific data capture and analysis 
efforts to ensure our narratives, advocacy 
positions and overall messaging to all levels 
of government, are strong and quantifiable.
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Strategic Goal Area #4 
Member services
Supporting our members is the core of everything we do. CVCA is committed to being 
an indispensable extension of our members’ business by serving as a connecting hub 
and valued knowledge source and providing events and services that adapt with our 
members. 

Objective 4.1  
Enhance the value  
of networking events
CVCA is best recognized for bringing 
people together. CVCA will take the pulse 
of our members and develop conference 
and networking events that address their 
common and unique needs.

Objective 4.2 
Create high-
value educational 
programming
CVCA is as creative as the industry we 
serve. We will provide innovative tools 
and resources to support our members 
and create opportunities for professional 
development. Expanding our educational 
offerings will help today’s private capital 
industry thrive and prepare the next 
generation to succeed. 
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Objective 4.3 
Optimize member 
engagement in CVCA 
We respect the time and expertise our 
members generously contribute to serve on 
the Board, sit on committees, and help drive 
CVCA initiatives forward. We will organize 
this work as effectively and efficiently 
as possible to make the best use of our 
members’ time.
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Strategic Goal Area #5 
Organizational optimization
As a small organization, CVCA strives to operate at maximum efficiency. We are 
dedicated to a culture of continuous improvement, continuing to be strong financial 
stewards, and maintaining a positive and productive work environment. 

Objective 5.1 
Reinforce CVCA’s 
financial position
CVCA is funded by membership and event 
fees, which makes it critical for CVCA to 
attract and retain members. Our team 
is committed to maintaining a balanced 
budget, managing our members’ money 
wisely, and ensuring that CVCA membership 
is considered a must-have in the private 
capital industry.

Objective 5.2 
Improve internal tools 
and processes 
By benchmarking our operational processes, 
our team will identify gaps and develop a 
forward plan to ensure that our technology, 
facilities, policies, and governance 
procedures position CVCA as a best-in-class 
association.
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Objective 5.3 
Showcase CVCA as an 
employer of choice
CVCA staff are as passionate about their 
work as our members. We are committed 
to fostering a positive and productive work 
environment, with the tools and support that 
set everyone up for success.
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